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We all have thriving campus recruiting strategies (if
you don’t please give us a call!) but sometimes
when something is going really well, we don’t
examine it as closely as we should. In-person events
are (wrongly) thought to be some of the hardest
recruitment spend to measure, but it doesn’t

have to be that way. This worksheet will take you
through how to measure and manage your way to
Recruitment Event Effectiveness.

First, if you don’t already have one, create a
scorecard so you and your team can start tracking
how effective you really are based on your

company’s specific recruiting objectives:

RECRUITING BALANCED SCORECARD Q3

GOALS | Q3 | SCORE | Q4 | SCORE Q1 SCORE | Q2 | SCORE

#Hires 150 10
# Student Hires 200 40
# Placements for
100 15
young adults
% Conversions 75% 25%
% Acceptance Rate 50% 40% ’
% Accept Females 33% 10%
% Accept Minorities 33% (0)74
Hiring Manager
g Manag w |40 | @
Satisfaction
Candidate
4w |40 | @
Satisfaction
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SPEED AND
EFFICIENCY MEASURES

SPEED AND EFFICIENCY MEASURES ARE TWO PLACES WHERE
RECRUITING NEEDS BIG. SPEED AND EFFICIENCY MEASURES

INCLUDING:

Time to Present: days (a good average is less than 2 weeks)

a‘ # of Candidates/role: candidates (benchmark 3 qualified candidates per opening)
@ HM Feedback Consistency: days til feedback (simply ask for yes/no, dig in when

you receive this on every applicant within 3 business days of the interview)

f‘ Pro Tip: Create a dashboard for hiring managers to see who is giving feedback when.
This weeds out the bottlenecks.

& Opening Age: 15 days/30 days/45 days/60+ Days (10-20% of requisitions aged beyond 45

days is normal but for campus positions, keep it closer to under 30 days)

Since these metrics are based on how fast you can fill a role. Measuring your recruiting team
by these factors is important but remember that it does not prove event effectiveness.

EVENT METRICS

EVENT METRICS CAN BE APPLIED TO ALL EVENTS, SO SAVE THESE
FORMULAS FOR INDUSTRY, VETERAN AND DIVERSITY EVENTS AS WELL.
EVENT METRICS INCLUDE:

r';i'.‘\ Average Attendance: (the conference number should have these numbers)
% Percentage in Your Niche: (the conference organizer should have these

numbers, 20% or higher is acceptable)

23] Average Booth Attendance: (take the last three years of attendance to determine)

10-40% depending on the niche percentage)

aa Attendance/Booth Attendance Ratio: __/__ or % (this ratio should hover around

:?‘-_ % of Hired Interns from Event: (this is best expressed as a percentage)
—@:} Additional Students Exposed to Via Other Marketing Methods: students

(e.g. marketing emails, social media, email lists, pre or post career fair workshops,
alumni, college associations, affinity groups, sponsored events)

@ Students Entered into Talent Acquisition Software from Event:
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QUALITY METRICS

YOU’VE GOT YOUR SPEED AND EFFICIENCY METRICS, AND MEASUREMENTS
TO TELL THE STORY AROUND THE EVENTS YOU’RE CURRENTLY ATTENDING.
NOW WE'LL DIVE INTO QUALITY METRICS TO DETERMINE IF THESE SCHOOLS
ARE HELPING YOUR UR STRATEGY OR HURTING IT BY TAKING VALUABLE TIME
AWAY FROM RECRUITERS AND HIRING MANAGERS.

@ Present-to-Interview Ratio: _ /__ or % (anything lower than 70% is worrisome)

F8 Interview-to-Offer Ratio: __/__ or % (look for a 2:1ratio here unless you're in a very
niche industry)

D Rate of Acceptance: % (unless you’re in a very competitive field or industry,
expect 90%+)

TOTAL COST

RECRUITING EVENTS DON’T COME WITHOUT A GREAT DEAL

OF PLANNING, PREPARATION, TRAVEL AND DESIGN. AND NONE OF THOSE
THINGS ARE FREE. IF YOU’'RE ON THE FENCE ABOUT WHETHER OR NOT AN
EVENT IS RIGHT FOR YOU, CALCULATE YOUR PREP COSTS. THIS WAY IF YOU
LEARN THAT A SCHOOL IS BRINGING IN 20 CANDIDATES BUT ONLY 2 GO

ON TO BE INTERNS AND JUST ONE IS A RETAINED EMPLOYEE, YOU CAN PUT
THE REAL COST OF THE EVENT NEXT TO 2 INTERNS AND 1 HIRE, AND TRY TO
UNDERSTAND THE CPH THAT WAY.

Eventcost: __
Marketing costs:
Branding internal costs:
Travelcosts:
Shipping costs: __

Hours spent:

# of recruiters sent:

Swag/booth/giveaways:

Misc:

TOTAL:
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RECRUITING FUNNEL STATISTICS

Degree, major,
race, gender
Short term feedback
Promotions; salary
progression
Hiring manager
feedback Cost savings
Retention and spending
Performance reviews
Pre-employment
testing
Staff Club presidents
& Volunteers

Where will you

prioritize your time TYPE OF HIRE AND
SUCCESS ON THE JOB

COST
PER HIRE

RECRUITER QUALITY
EFFECTIVENESS OF HIRE

You've finally gotten all your metrics and numbers where you want them and you might already be seeing a pattern. For
example, is there an inexpensive event you attend that manages to give you almost 30% of your intern hires? Perhaps
upping time and spend there makes sense. On the other hand, maybe your CTO’s alma mater is not only costing you

a fortune in travel time and expenses but it's also providing tons of applicants who never make it past the first round.
Maybe it’s time to move that event out of the rotation.

However, if you’re not seeing those obvious trends jumping out at you, there’s a way to dive even deeper into these
numbers. Let’s create a funnel. Here’s what you’ll need to gather (much of it may be up top):

- Offer/Accept Ratio

« Intern conversion rates

- Diversity statistics

% from your key schools

% to your hiring plan
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You will also want to fill in how many recruits you are responsible for in the broader company funnel, here’s one to fill
in yourself:

ANALYZING YOUR METRICS

# OF APPLICANTS

# OF FIRST ROUND INTERVIEWS

# OF SECOND ROUND INTERVIEWS

# OF OFFERS EXTENDED

[ -
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Here’s another way of looking at that data:

RECRUITING FUNNEL STATISTICS

120
100
100
88
80
60
50
47
40
25
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l ! 10
0] !
# of Students # of Students # Invited to # of First-Round # Invited to # Invited to # of Offers # of
in ATS Who Applied First-Round On-Campus Second-Round Second-Round Extended Acceptances
Interviews Interviews Interviews Interviews

Conducted

Now that you have all this data, put it to work for you. You’ll know which schools should be pulled off your schedule and
which you may want to spend more time at, but where are you going to spend that newly freed budget? Well, if you
found yourself scrambling for the numbers or metrics up top, the answer is in best-in-class recruitment software.

Manage your events, check students in and communicate with them before, during and after the event and of course,
create reports and metrics dashboards to help track your progress. Sign up to get a custom tour of the Oleeo
Recruiting Enablement Platform and we’ll walk you through how to take your recruiting to the next level this year!
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